&
BRERAETHETRBZARS

=3

2023-2024

Jl)




B

AR EE N

B EEBEAAFEERE
8RR TAE SR &
BE T ERE

Z4 P S TERE

RS

P4

P.5

P.6

P.7-8

P.9-16

P.17-23

P.24-27



Fa = (Vision)
BREEHZG > B —EAE - BEEM TNt e

1 4 (Mission)

UERBHHEFRR > AEAEG LA ERHA  UTEREE
A4 [BREEH A BEREEE

18 /& (Values)

DAY ZE ~ RABAR S BTG - BREM - TITA0H - 2@k &

% 8 (Objectives)

1L RZEENHI > BORMAEE2ANMIR > ZBRBAE
RELFHEL

2. AZREEAGCHERBEAR > BMBERELES ~ o~ &
- FEE T RIFEIME - BRARK

3. ME ALy TR XA G > BUAFEN R ~ =Tt ke
i o

4. ZFBRETR ARG B R s BB B4 » BB BERIEIT T 1B
Y B i85y 8 IR




PER G

RGe WA AR R ALY BABABEE 0 LE MR AT A E R
o —BATRAEREGELTLRERS RX E552 & H o RBIERT -
Ae—GHEUABEHOKEN > REFRBOCHRHIEAS—RBERASE &
WA E AT ARB-RAOAMETFHALOBRIRG  BEIRAREEAF
W HTERAAE -

ATESHRELE B TEAGEAZNES - FBRRRBEMN F BB
M mE 2R —RERAAREBBAAYRERSTo—FR TS AeTH
LA 2025 £ 2 H 15 BAARE EEER 0 A ERESHANRARA WREF
HE RUEFXEORE  RHEZHFA! RO TRE RS "%
3, RATCHBERAEEBASREAIBEEIERTER T a4 Bt € R
B TLEHREALELEHREARETS - N ERY#EE - PHEARS B
$HREHS AUMRF -

EAA o AMBBRAAHRERBELTORS  REBRFREZRELM > B A
F LA | MR AR R o BRI B EEARKT ARG |

BEZ 1523 L T HMEAFE A
AER BRFER > BILT  BAHEE
LR RBTHER - ) MEETREBRIMN
i RGN E  FRBRA BAEFKA
RAEMBHTHA| MBEATCESRE > £
B |

4



e T A BT |-u@&@

BE KRR FBACMBERFATHHAFHENSEH : AR RES
B AR ERBHRETENRESBARIERERGH O ETEH ; UAH
CRAEEEN "THEBARBEEEHEIZHFM, 0 EPRE T B IEEUT A
W BB 0 SLRARABRE AR TR R THSEHERATIRFES - B
B RFETE T ERF - BUF ~ A RS YU Bk E e &4
Fided ARG MEBHBREBEERTUENEBEGHYERE - RELRGTHY
HERBFEERAMRR LT T KGN EETEYCEMEF 242
FETRAR ©

2025 F2 A 15 B RAMREBERELZYBD T BiEH - TERYIBEHRES
TR AL BEHEERNEBERS T MU THBER LB EZRGF X b #
HENTEFREFT 2EFMBELE BEABHEUIN A TEEZERY
®’E -

AEE > REBRBEMAFHHEL > F8)8 FRHBERI - ARBELOTE
TAHRNBEKREIIBEERL  RBRTRTPFRANRS I HIUBEATF &
TARE XA R E L R RIEFEFREAF -

SFE - ERFCHETRABEHR T BHLT 55260 REBKALSGIR
Hiieg BESHMELHEBE  HEWTEIHRS » EREEBELIRE T E3HH%L
R FRE - LA RE -

ML > AUEAPERAEG
RER > RIFVEA — Bl N G#E - ERA
FAHRZ > REEGRHBENALE  2EE
NEFZ LTHBEAE RTES > T
EGBPRUEAMCHELTRE - BIEAEH
EH o

P&REBIEFAARASKNE » Al
A8 AT B AT RS AR
EEHERTFE  BLEERP LT ERE
Zofe J(AEREL2F 168 )




it

—. . EF TR

RABEULE (EF) HXBHE (BIEF)
HlEEAE (BF)
kA - BARERLE

REhE BRBAE
BAEAEHED « AR E AL

— . ®BHEELEBEEMRE
55 B ED
#5 X BB
R AZ B 44 6F
& X R4 EF
R &

= . 4TEF R B

BRI ELE (RFHRE)

B A (BFERE (2023 4 8 A 31 A iRR)
HEELE (€T EE)
v (€ XE)



@ [ (3 S e PEREDEE

2023 FRMBIBEEFH—F > §2023 FEMBIFHRER OB LML RBEEMY
RS EANBFHRE BRI RS DFEFERSPLEFE—TFZHOFE  FHEILE
BHEHXACEBETAFERANAZIXARYBEFMOERNE  ZRBEFEEN
REFZEZNHHRAEE  HFEHERNLA - HFERFS BBHHEH RS
ERAT MRESWRE —ELRRFEGFHRSTF—ERCHFA  EREMELR
HRIMEEFEE > REARTRAEARSAB R BREEFXBRALET  —2RER
F O RFECREWEFL  REMELEEZHHYRABEH/EL - EHRIEEE
sk BHRBTFRARAGRE - 8
EREBUBHAF AL  BAMBOAT o
CBRRRY BEERRAFEZHLAESL
R E R BLRBE—FReDHY
— B X — 1B #R - 2R #MEE > ERMA
BEEFRALEHOR T ABEZ FIRYE
NFWBEE  UERBEDFATY
REIE HIFER A -

— .M LRER S

LESRBMBEFTAZIRBAAA KT T » 3R H MRS S B R KR
FHA

2 RBETRBBEBEN NI GERPOCRIEER  URBEARBERELTA T
HBENER

3. RFBBLBBUTHBAEIRE » A B THB 465% 7 8 A8 #H 8 £48

4 BTREBEFRAM "BmER ) THLIERHREN "HERAGLET | H484
2= HE

5. 1637 " MRS FARE G | A MR B R 09 X f

6. 1537 ' B HFARETE ) AWREF B LRIFOMRH]

7373 T MM F S R BB RSE 5]



= . B - AFZHRITHFBA B
B 8 A A ol LM BY 3R A HK$342,000

1.

2,

MERAEREN HAHNS T REBSERY L, WEBNERTIE
HK$579,540 & HK$890,069 * 48 3 HK$1,469,609 » btk — 4 B i) HK$284,053

N gk g A AR A4 2k HK$45,400 85 B B T IR R — Ik
IREEA BB AR E 20271 A 31 H
HEBTEEZEAYOHEMARSHE ISR MEHRE - BERERAK

B RE P ETERE; IR ETHE T B TR EREE— A4 T/EBNE
& & &R AR

HEERLEEYERTCHRBERBRRENREHBRFHER  TOTHAR

AEHELLENEHAENYME T EBRAEEITH BRREBTREAFE
B BAMREATEASHEAARSFECAETEAL  SREHAERE
LEGNEAERE TS

ERTCAREREM AR L EENIRTRBRERLNLELT TN

BRAEEM » ABRNYG E R a2 E R EH R4 MRS

= BRERARER T

1.

&3

B R R AL A %R A TKS4,909,249.34 0 #5 2023-2024 4 BAT SRATRE AR A AL IR
EtE A%~ EHNERY - FARE AR B L mER T oI
GERBEREIGYEAKRERIGI/AL  HERAREAMENER A
B {3 04 IR A H F AR TAFBIEE

R EENEA B A5 A HK$4,227,396.96 * 4 M A5 AFIE A 2 IR B 60 BARRE AR

IR B T HE AN R E R AT 0 B 2023 4 FE A FLYS AAAE S
THEI5EMBT 0 EBEAREEHKSGRAEY68% A E 10% ;5 MK MM
BTEAY R AREBREE RN RMBRF LR ERETZA



BERFRERT  REATEFBRI - REIBRH > B ElRABHAIEAFEE
BMEREAT » A BT REBREHUAINAARGE) > e mREEREH
BHR A RRI IREHRITE S 2023 £ 2025 0 RATH T KE | (7 Well
Approach ) FIAW S B FAEFTE T » RERRTEHK " 2134 -~ BIIF4F - EH4F
BT~ A~ T - SR BT B ERELZTTE  EAEZE S ER
AFHRE EFEC ERGCRE FER)  KanRyifacki o
HEHE; o

2023 5 0 e TEEE ~ T R T RGN B=adkT o K TES
¥io7m e dBEFTNENEREEY  SBMAAEEMESHRTEIE &
PR THRRBERER - LS HAEIS > FTURBSH > BRABAZIREED R
b e R EARM T FRIBA G NARES » ook BvE TS ~ 3B Ak BB -
KENEA - BHLEEE > TH "EH R BRARFES  oiRER
THAEFTENBBR > FRBRENIBRETE > Ao R Fe THRETRE
ZE RAZAEBNFESE " SH/F, 70 A - BIREBHELSLE
BABE - BASFTHACHRZ HEBERG  REF - BAFERT > #oE
BT BYaRE S BIREBRE > RIAEAHBAREZNE ; 64 4£ 2023 %
NNAHREBEHZS BHERABBXFE - OB RTREEBR 2 EHE WA
FARRTRES  BUAE T RFFA L BT R4 -

e

F£2024 E 2025 4 AR G4BT T B4F K5k | (7-Well Approach ) » & FL T &
WRE, AR BRK - - BIRZEBTUREBYBEAZE T A REL
FEHAR BBEBEN EEHORE BHRARIELARN IR LY A4 %
B ati& -

1 33 E O 62023 EX4EH
2. THELERAFER LS | EBIEH T RARCHIE BT RILE




3 KMEREI AWM . A RHRBBR - HHEMEBITH AR RREILAH
AR LR &

4 SumAmEPe TS EREM@BRBRE I

5. BES Eat@itmti 4 B AN e mB AR AR R TR R R HF T4

L AAR (RAARENLE2BEREEINLAT3ME; ZH 1EHYIEL)

MR /48 AL A A 225 3 28 3 I IEAL
7 2 18 0
& 0 55 1
4 2 73 |
PN 76
2. K Fd W 3. R F RN
£ A L A |52 REB 4
3 % 5 B sRiRE 9 12%
60-64 0 1 BEBELE
65-69 0 1 BAERmERE | 40 53.3%
70-74 1 4 FEZERARMG | 46 61.3%
75-79 1 4 ERBART 44 58.7%
80-84 5 6 EH#EMR 6 8%
85-89 6 7 1% R B RE 3 4%
90-94 6 16 R A 26 34.7%
95-99 1 11 FERGBBER 20 26.7%
100 224 £ 0 5 5 B ERA 1 1.3%
il o ¥4 1 1.3%
4. IRF% M %
BR TS N %
EEAERE |~ REE - F MEAEL BEHATFFRER AAETER
R PRAR G R R BB
~ BRARBKRS - B - BR -~ LS BEARBRE
~ A R AR




B R ~EfEE - Bk RREERBERANEE  THEKRE SR
KL BB~ BREL TR ERRMEEYIL - FhiEo
BBk EE
~REZRBEEVHERZATENEIESR - BRERAEEZAMN
I B B R B 3o R ARSI IR
~ HRE A& B DI RS
~ BHPHRABREB T EHARES
#EJ—%H&%% ~ 5 }égﬂi%?Eilﬁ’f’f’l’- B FAE 0 & ’Q‘l‘/\ éﬁﬂiﬁ“ﬁﬁ'lﬁ&z 2]
B BIFHRANEEE » BRI FRRE
~ BREBRFAETER iﬁ%#ﬁe%ﬂ#&%ﬂléﬂi
~ BEEHRBRG AR F R HRAIA R L B3R F09| 5
HRBRERL |~REFRBNNEARFELZE  wBiHI -~ T8 605
B~ PIMRAT S » BRRTUEFRE § 0 > B3 R IFEE
% E R F ~ BRI ARAREHIRS B HEREL LT
~#T ) B EREBBEAAENAE  REFE XL B AEST
AL R
RpEHRER|~ bR FHLT / BRELRG A RARM DI 3145
i3 ~ Ao fo R BB B D4R éﬂ&%ﬂ% R4&%EH ~ B
FEGINR -~ RA N EERS > FUEE A RIBIREFoRF
AEY R
& MR E ~ BHEAET > BRARMBCE - HRXREEME R$ZHT ¢
WwE R Ee - EEHEE
~BRMHEEFARBAERRF  Eoh RSB ©EFE
EH G
HE X ~ HImT o AEEEZHE AR EEY X
5. BB H FHZ4 2023 F4 A 22024 53 A)
RE 2R Y
1. BkAE)ME & 26
2. FEMEBEABNANBEE 0
BHEIBREN(FATEFE 1 BRE2HZIENK) 0
4. B (ERABR) 1
5. ¥ EH (BERWELEE) 0
6. B b Fkid R 6
7. HEAREEE 0
8 1R miRiE (AZHMEEE) 27
E_a%mt.}éﬁ EF it %ﬁ'% ¥ /\ﬁﬁ’f&%ﬁé&il}”ﬁﬁﬂ%)




CEERABREER B 228 FEERD 2% MBREEIEEEOELE S
B - T LY R RIOBRITAYE > A2 TR LRE - 5 ALK
BEATREIR » & ERIREE RS

-éi&ﬁﬁ%&?%%ﬁ&%’&aam#&ﬁ&m%’i%%mﬁ%m%ﬁ%
ITHEBERETF R mEZLAALRS]

BAREIRBFBUALD > IZRREVNHLEMATHE  BERG > SHEER
FoFBERRERAN AL CRERABEL R BLE T RBE LB B RN
i

6. 50 B E ARG 2L E

RIFEBRE CRERT RO REBRE  EEBREI0LT0RRENELEA 1L EE
SSRUAERERRGILZHLALL - BERY 5EBATHE OALEEL {54
JuR ) 54%  BPEMARA —A > M 60% FAEGEZTCEL LER | hEEd
B ROFBEEYERBERREAYES RRERFEE — KMEES » RERMK
XRREBHFRRRER R PO BEEE -

RERORIERERBERLBE - AIAB RO ZTHRIG > 5 ELEM S T
BRI GREZHEAINR FRIHBA -HEYS - SRT  BATEHRARES -
LURNE & F 8930 40k b o

ARERRT & YRGB EFLREENE R R AR REGRE RS 2R LA
REBACE) G RINREHE BB — LT ERKSE » B EL B A RILA I 4R -
ASTEBRZRERENR - BB ZF A > BB 43 L5 MW A M 5 B
B  AFEREHRTRA-RAWT LW FENBEBREE > FERAN AR
TRUFRRAEEES o JLRFIARRA B BB THT 0 B E ~
FRAET  BUEEHR A TRIBRE -

ARFT & 0 BEG T RAT DA B ST X A R e SR M AR 4R 0 1
RBREHIIROEE  BRE RSB - RN EEE LB EN AN S E - &
A~ REA RBIE 0 AR BRG] R AR 8 RS XA

12



ReRMT "TREPBBENE | BRBRTEAVE FHRoESEEZRA &
FRRbo Rl BAER  BITTSHMIR - HIEZBRAEMEMRREN  RES WS
ARE o EPEE  XTFHE - BF - PHET  UMFIRSBEBE 0 B
FEEHBREE - B BEVERHWEESARBLA A E A EHHER
RALBE P H BRI T > BRI EINAEGHRTAAMBENER » TRALE
AERLEIEGERM -

Bboh 0 REE R ERERE T RS TAB N EALTE HREHIBRERE
BRIWREBES MELCRGERAETILF— 476 " ReofEatrE | B T8 B4
FREFEHBART U ERRLSRBREEZEHELBRBRYRISES » 6
AHHERELNERTE  LEHEERIE KA RiBA -










Tk

E4E (EMAET)
B8] X4E (EME L)

EMEL /(Fe#T)
28 (REREER)
aREER (KHE)

RER#EMER
T

@A TR /
(7EBTEE)
T
#EXB
FEB T

Jit EF
12 B 72
=] Ak 415

BRI

7k 4 &

EXH >~ BH%E -~ (LFTE)
TR ~ [ - RER
Ry~ RE¥E
(BHBL) N (BHE)(B3F)

EHHMEF

E#F - RER

YT /(FRRYEE )

FRE

Pl B

BV FER CRRET 25U A
I¥H

BRRAE -

X%

5 A B

FiAX ~ £45
(RD=)

(REZR)
(FEB)~(RABF)~
(HAMK)~ (REH)
(FiHX)

B bk ~ Bk

*® %k

F £ 3%

16




— BB F @

BAFHZEEEHE  BRABRERARPOBERAEZ P T AEHEWEE
AXE B ESHANHAE  EEBFTCRANRBEREL > KEME Fotlm
EE EEMEXIEEL - B4 POV RBLEERNEEE 2 EEGREERE
BPORHBEEINENNER -

SN EERBEL
HOF RS R

C R FREN X BEE - MEYOREME PORBEASHELE - B3

P FFFLF AT R-FERMNY Sk R H ML b
REH Bl —HFFRE —FAARREELAS X FARRAREREESH R
EREE  FHRS A REL R RS wERERR > ELKE -

c B EHTE - HFEHCREBRENE KEHFTEBTHACEARHAEREKEE
Blho LB BB HE BN TS - 2EREBEE HKPLEEREBTUMRE FAFTH
oo BB EEBIEER MBALETE -

BRIKALRE - "EK, BRFE

- AN EN 2023 F 10 AF 2B ERE PO T ERAKALTRE, c HERA
55 % 50 Ry BBARCBIAL PO BRBLBIGHURAFEL S #
Bhi i hid oL ERX LR FHIN B CHBRRAEFT  ZHEBEFHER
PRAT R B A S BAREBY B F

- TEHR | 8 - %t KEHPLETRPGEREZFEMO O T X; B
BB E  THRATHMZEE EHRERY  TXALHAE > FEH
FTHRATH E S R B8 RPRSEASEN  PEFHEXRARNE -

AP AR AR

- TBREY S | BEREEREHE - DR BARRINEENFBRRAG F
o THCERABAEARELATIE - BEREHK ALK TERZK A
S EITPHQ HHHE > BOIRETERNRENIBAER  ZEEAR
RS AR A & R R 89 %8 -

- E THal - GOBRZSFREMARIHEASCHBERERGFETE
B B ERAATHERE  THEHBR S NESBRLE L KT AR
SR RAE G EMERARKE B2 2 URA  ERBFTAETT R
& & L3 8 e R o

17



SeELWacfERES

Rso [FHRIE B BB X AR IRF

c FRBAA N ARES - R TR MEIARE S hFBEBE R
HRERAZT TR RWERR TRITARTERNAE - HE - HHRETHC
FERETY  RAFESERAEREBBEHL T2 G 9RE77 » sl
EEHFHFEARAEHEBOHE

- RBANGE - FRBEEARERR— TABA,  ADEANEHYZERE
SAF 0 RIBBRE BT e TR R 4 FEE 2 R 0 Ao i RAE A R ko B
RAEWT A BABBES - ANRELEEIR S ZHERY > KT AR
#em 3BT M4 o

EEE pliEi s

cEEEAREG - BFRAAPV NG EELZLER R TOHBEEFHEL RS
R THEAFEARBNE > AU EEELENER - AEEHELERE
L REHZEFRITTRAMNRAL  BNATHEZLZYR ARG EAY
FRERAGEELE > REFTEHT R HHEF B S o

s EEFCHR - AOHRANELERBAZ AT 7] 0 LRy BEES
RiEE) ~ MIpF R B =g c BMEREH AL LS REEINAEEE > 0E
HEG B NN F R BATREBEA G 4R - EEF AR L EM G RER - AFTH A
B ERENSE  BTEHOHRY -

A ERELEMRT

s REVMARE - BAETREEZFENTFERIERR S > @B FiEH
BT F LA TPFHFREARERERN SR o it SR
ARBTEIARE BEEAOHNRARTEHARE ARTHRESF A THK
X~ LARSE  EEREATHHK -

- HEIRETES - REEEASRBRAVGYMRBELETES > AL B0
RBEFE N BESmEREVHREOBEFE a8 T FR&, - TEA
BHE ) - "THEEEARET A TRERANE ) AHBSEEREERT
AR AT EE T A RBEYNARANTE  BE - BAEEREE
FERFE-E-RHR BT T AREY | T4 BBEMIFRBRT B
AR A AT T AR EEEE -



& TRF

c BRI - EhwR I E LW RIZ IV AB IR E T EM YT 4T
Precittt e iRTs » S8 Hsosk» #HB AT > pHEELRR -

"HERILEM - BFRIAS —F > —FARFTOLAHREZS > LEHE
BREGNBAFH R BERMLE AR E AR E EEALEE T -

* TREMTFL ) - EBAEAIHRB P CRE  wHBES  EZHBRY - P OEEA
B EEBRHES  BETSHREED  BH/AE A 31584588
ATIES  RFFVBALE N BAVER A o

& i & MRF

CEHEY - AWEHEMENRERELE AR P oHBE TEBRENE
Bk NEHUBRBLARLENRRES > EXBOEHG BN E2E
REFw -

FERRE - BREIFLEBBRELSRKIBNEEL aETHE R EER
HE HEERNER  BHBEETHABGRE > A4 THEREER
SRR RIMEFIRBI TR > wiE H VAL R P98 XML -

THEHTEYE
SFEE D POBBHERNEREAEECLE
LFE%E%J%%$ﬁ%%&ﬁLiﬁ%%

BEFECE: & = --Fid: %#ﬁ%‘ﬂ%iéﬁ%%ﬁ&ﬂﬁf&m s BV A RIS R 0 F T LR
FEHER HRE - - B-FETONEE HEAEATRENE » KMk
2 BAB .

c D EXERY  APFAR —H-HE > HIREFAMARYE Y BB
R"HEHEER -

- R LEEY  BMARNEBNREEEY A RFEREHHYIE -

"R ERITE  EARPARAF > RE— A TIRRE B > BB
T RBERE R

B ARBRBERES REB L IBEEARE LTSS B EEL R - P
AP Ak G il 8 > RARAE RTINS -

nu\-

ke T B aY RS



B MITIEHES

2. "EEG e AT TREETEFI

RIS KA RERT 0 EMEABRE T T R ERE HREAL
TREER RARKZARRETEESN -

L EITARRA RS LRGBS BRI RE LS o Aok 3t
B AT SR RO 3538 3 R A B R e AR <

s PO EHEAMAT NBERENREREZHH G A S0 835
Ey o~ Bk R A RE X~ BB

H BB 55148 3 200 2 300 L€ B S4v 0 33 B A BRI St AR A &
HESRENMIE 54 BEHETRIBREFTEEMATC AP SEAHY
j] o

Z - RBERY : REINGRBRFER T Y IHRFE

s BAFFE > "TERPOCREIGRE EXEFI AEBEERARERKLE
P2 RMERREN REREAERE O EPIRE » Uik kF EXRFH
BEAEFRLELH L R ERARBEENEARE SR  BAMBENIS%T
BRIk > R EEMELRMG  HEECELERTE HB%M&%HT;%%‘
FRHLEREXLER L —BAREFTR > iR ERBERS L & 0 &
AR BB AEER Sy

- mH BB BRESR PONFENEY "ER PR, 0 —F @
Y mEEEEENXE AT OEAELE L TUARROE T B
e B aeh BREMAA PAF2 R E0ER ~ FFHKRE -

9~ R4 ET

2023-2024 IR Fs 4% B
1 |BAH 1088
2 | EEeTHERAR 60.1
5 P~ FEHRBA (SERE/ HRERERE/ BREAR) 174
gria ~ FEH RIS (AR / FRAALIRT / BRFR) 31
4 |&HITAR 166
5 |&IINKRBIRT 51
6 |EEHFAEK 156
7 |EEFBRBEARTE 42
8 |HEMHBKBEAHK(BATFH) 119




9 |EEREEFRHFEAK(BEATY) 39
10 G EHEeIFNEEEE 3
11 |AEFRERREHEEITIEAR 90
S 99 30 Jo [ 25 A8 B 849 RS
a) S~ ¥ 340 EHRIE 32 2 A S 89
5 b) BRioEutE AR E EEHHA 10
0 AREBREZRER/ RAEFAREZ ZE RGN FTEHHE 7
d) AReEREZRFE X/ AL FARBZ 235 R34k ey ) 3B 3
e) A%k B R R B3| (AEHTE) 16
HELE LRI
a) By XM/ EHE 4
- b) B35 €3 B 15
o) AHERELERE BRI EE 269
d BEEEHEEEZRAEARK 58
) ARAREBHENAF FTEELE 2 HEXF BT HE 4

BB & E (20232024 FE)

1,

8.

9

10.

11.

12.

.0 E4E DRI RS 4R (REMFAET ) (2023 £ 7 A 19 B B|EK)
S EREALA (EMALT) (2023 5 A 22 B #RK)
BREREFRAEIBRHFIFE - REEHER (EMET)

¥ E R TAE R DR (EMALT)

Wha A E RS TAF B CARAEIL LA (GEMAET)
AESTHEEHMBIAAR RQMESRAE (GEAET)

ERKALTRFH B P B ESA (EMALT) (202349 A 28 B B|H)
i@ #| T4F R D BB AR

P o B 3E DR A

AT By DR E AR

W3 B P AERAE L

—BIK - BARAXE

T BhE DA B 5 dh A






r%wkﬁj &xﬁma ,




24

% 5L B & AT Al 3 5 P
MICHOLAS FUNG & CO.

Certified Public Accountants

INDEPENDENT AUDITOR’S ASSURANCE REPORT

TO THE EXECUTIVE COUNCIL MEMBERS OF

HONG KONG & MACAU LUTHERAN CHURCH SOCIAL SERVICE LIMITED (“THE
ASSOCTATION”)

We have audited the financial statements of the Association for the year ended 31 March 2024 in
accordance with Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA™), and have issued an unmodified auditor’s report thereon dated 18
October 2024.

Pursuant to the Lump Sum Grant (“LSG”) Manual issued by the Social Welfare Department of the
Government of the Hong Kong Special Administrative Region (“SWD”), we have been requested to
issue this assurance report in connection with the Annual Financial Report (“AFR”) of the Association
for the year ended 31 March 2024.

Responsibilities of the Executive Committee Members

In relation to this report, the Executive Committee Members are responsible for ensuring the AFR of
the Association for the year ended 31 March 2024 is properly prepared in accordance with the
relevant accounting and financial reporting requirements set out in the LSG Manual and other
instructions issued by the SWD; and the use of the funds from the LSG by the Association has
complied with the purposes as specified in the LSG Manual and other instructions issued by the
SWD.

Our Independence and Quality Management

We have complied with the independence and other ethical requirements of the Code of Ethics for
Professional Accountants issued by the HKICPA, which is founded on fundamental principles of
integrity, objectivity, professional competence and due care, confidentiality and professional behavior.

The firm applies Hong Kong Standard on Quality Management 1, which requires the firm to design,
implement and operate a system of quality management including policies or procedures regarding
compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements,

Auditor s Responsibility

Our responsibility is to form a conclusion, based on our engagement, and to report our conclusion to
you,

We conducted our engagement in accordance with Hong Kong Standard on Assurance Engagements
3000 (Revised), Assurance Engagements Other than Audits or Reviews of Historical Financial
Information and with reference to Practice Note 851 (Revised), Reporting on the Annual Financial
Reports of Non-governmental Organisations issued by the HKICPA. We have planned and performed
our work to obtain reasonable assurance for giving conclusion 1 and obtain limited assurance for
giving conclusion 2 below.

The work undertaken in connection with this engagement is less in scope than an audit conducted in
accordance with Hong Kong Standards on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.
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Certified Public Accountants

INDEPENDENT AUDITOR’S ASSURANCE REPORT

TO THE EXECUTIVE COUNCIL MEMBERS OF

HONG KONG & MACAU LUTHERAN CHURCH SOCIAL SERVICE LIMITED (“THE
ASSOCIATION”)

Auditor’s Responsibility (continued)

In relation to our conclusion 1 below, we have planned and performed such procedures as we
considered necessary with reference to the procedures recommended in PN 851 (Revised), to satisfy
ourselves that the AFR has been properly prepared, in all material respects, in accordance with the
relevant accounting and financial reporting requirements set out in the LSG Manual and other
instructions issued by the SWD.

In relation to our conclusion 2 below, we have obtained an understanding in respect of the purposes of
the use of the funds as specified in the LSG Manual and other instructions issued by the SWD and
obtaining an understanding of the control procedures. We are not required to perform any procedures
to search for instances of the use of funds from the LSG by the Association being non-complied with
the specified purposes. Our work was limited to reporting non-compliances identified as a result of
the procedures performed in relation to conclusion 2 and during the normal course of our work
relating to conclusion 1. The procedures performed in a limited assurance engagement vary in nature
and timing from, and are less in extent than for, a reasonable assurance engagement. Consequently,
the level of assurance obtained in a limited assurance engagement is substantially lower than the
assurance that would have been obtained had a reasonable assurance engagement been performed.

Conclusion

1. In our opinion, the AFR of the Association for the year ended 31 March 2024 is properly
prepared, in all material respects, in accordance with the relevant accounting and financial
reporting requirements set out in the LSG Manual and other instructions issued by the SWD.

2 Based on the procedures performed and evidence obtained, nothing has come to our attention
that causes us to believe that the use of the funds from the LSG by the Association has not
complied, in all material respects, with the purposes as specified in the LSG Manual and other
instructions issued by the SWD.

Intended Users and Purpose
This report is intended solely for submission by the Association to the SWD and is not intended to be,

and should not be, used for any other purpose. We agree that a copy of this report may be provided to
the SWD without further comment from us.

A4

SN
NICHOLAS FUNG & CO.
Certified Public Accountants

Hong Kong, 18 October 2024
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HONG KONG & MACAU LUTHERAN CHURCH SOCIAL SERVICE LIMITED

ANNUAL FINANCTAL REPORT
FOR THE PERIOD FROM 1 APRIL 2023 to 31 MARCH 2024

INCOME

Lump Sum Grant

(a) Lump Sum Grant (excluding provident fund)

(b) Provident fund

Fee income
Central items
Rent and rates
Other income

Interest received
TOTAL INCOME
EXPENDITURE

Personal emoluments

a) Salaries

b) Provident fund

¢) Allowances

Sub-total
Other charges
Central items
Rent and rates

TOTAL EXPENDITURE

SURPLUS FOR THE YEAR

Note

b

e wg

lc

B A =)

2023-24 2022-23
HK$ HKS$
19,219,475.00  18,129,128.00
1,341,318.00  1,328,559.00
1,957,43420  1,817,085.40
1,469,609.00  1,753,662.00
1,657,052.00  1,657,052.00
1,229,477.02 145,962.75
74,189.23 20,113.71
26,948,554.45  24,851,562.86

15,009,503.18

13,825,695.16

930,074.77 807,991.98
44,320.00 40,960.00
15,983,897.95  14,674,647.14
7,173,739.00  6,121,097.72
1,469,609.00  1,856,162.00
1,784,254.00  1,734,566.00
26,411,499.95  24,386,472.86
537,054.50 465,090.00

The Annual Financial Report from pages 2 to 7 has been prepared in accordance with the

requirements as set out in the Lump Sum Grant Manual.

Approved by the Council on 18 October 2024

1 sl

Leung Yat Man

President

i

Yeung Man Yuk
Vice-president
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